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6 ISSUES AND CONCERNS 
1.-o BACKGROUND 
1.1 IBSRAM’S History 
Since the early 1970's a need has been felt among leading soils 
researchers for an international initiative to 'harness reservoirs of 
facilities that exist for soils research and to focus soils research efforts 
on the need to manage soils in meeting demands for increased food production'. 
The model for such an international initiative preoccupied discussions 
throughout the 1970's and into the 1980’s. Ideas ranged from a soils research 
centre (Brady 1972, 8entley 1978) to networking between national centres 
(NARS) (Kelley 1974, Baird 1978) and beyond to networking between NARS and 
farmers. ,?S,windale reviewed the discussion in 1980 and proposed; 
'The model needs a coordinating centre, national and international 
cooperating centres, and a rationale for coordination based, in my view, on 
the Benchmark Soils concept'. 
Brady, in summing up the consensus of the 1980 meeting, noted: 
'We are thinking of an organization similar to IBPGR which is primarily 
a body coordinating what others do and a provider of some resources to get the 
job done'. 
At this 1980 meeting a Steering Committee was appointed to develop 
propo,sals for the establishment of a coordinating body. The committee was 
supported by funds from AIDAB, GTZ and IDRC and drew up proposals for the 
establishment of IBSRAM. The creation of IBSRAM and the election of its Board 
were endorsed by an International Workshop on Tropical Soils in iownsville, 
Australia in 1983. 
The Townsville meeting identified four priority areas of activity: 
- Wetland soils 
- Management of Vertisols 
- Management of Acid Tropical Soils 
- land Clearing and Development 
IBSRAM concentrated its initial efforts towards raising international 
awareness of its main goals and in obtaining feedback form NARS on priority 
areas for USRAM’s attention. Four workshops were held in 1984/85 in the 
Philippines, in India, in Peru and 8razil and in Indonesia. IBSRAM's second 
set of tnitiatives was the development of regional networks. This is 
currently ongoing, Figure 1 traces this history. 
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Result; 
1.2 IfEXAM’s legal status 
Following the Townsviile meeting in 1983 IBSRAM was incorporated in 
Canberra, Australia on October 11 1984 under the Association Incorporation 
Ordinance, 1953. It subsequently signed a Memorandum of Understanding with 
the Department of Land Development of Thailand which enabled the 
establishment of IBSRAM's headquarters in Bangkok, Thailand. 
. 
Incorporation in Australia does not entitle IBSRAM to international 
privileges. It has sought intergovernmental status in Thailand to gain access 
to these privileges. After negotiation it will now seek non-governmental 
status with the privileges of an intergovernmental organization. There are 
precedents for this, a cabinet decision is expected by June 1989. 
1.3 IBSRAfd’s Mission and Clients 
IBSRAM's literature has no explicit mission statement nor explicit 
consideration of its clients. However, there are clearly stated objectives 
for IBSRAM and, in discussing developing country needs and possible 
operational modes, it is clear that it regards its immediate clients as soils 
researchers in national institutions of the developing countries and through 
them, developing country farmers. 
The 1988 Strategy Paper states: (pp.9) 
'The primary objective of IBSRAM is to promote and assist applied soil 
research into the identification, development, use, management and protection 
of soils and lands for food production and other agricultural or ago-forestry 
purposes, so as to enhance and increase economically sustainable production 
in developing countries'. 
The paper sees IBSRAM's Soil Management Networks as bridges between 
IARC's and NARS, and between NARS, for the wide mobilization of soil 
management innovations. (pp.12) The emphasis here, and in many of IBSRAM’s 
project-documents, is on adaptive rather than applied research. 
2.0 THE BOARD PROGRAMME 
2.1 Board Strategy 
The International Board for Soil Research and Management was to 
constitute a link transferring and adapting the results of IARCs and others 
with respect to sustainable land management to the needs of NARS and 
agricultural extension services. 
The Townsville meeting recognized a number of soil management problems 
of major importance in developing countries, including: 
Management of plant-available moisture and drainage in swelling 
clay soils (vertisols and related soils), 
Management of nutrients and moisture in acid soils in the 
tropics 
Land clearing, later refocussed to sustainable land development 
including management of steeplands subject to erosion and 
degradation, 
Manangement of clayey soils for dry 
rice, 
land crops after wetland 
Use and management of sandy Alfisol 
sulphate soils; and of peat soils. 
s in -the Sahel; of acid 
The first four of these were subsequently identified as priorities on 
the basis of the extent of the problem; its importance for small farmers under 
low-input conditions; and the availability of research results that allow 
formulation of management packages amenable to testing and adaptation in 
different environments. 
Within this scope, IBSRAM’S strategy is based on: 
concentration on a small number of major land management 
problems at a time, 
multilocation, adaptive research on farmers' land in the form 
of multicountry collaborative research networks, 
the use of a systems approach to define the research 
programmes, taking into account natural resource information as 
well as socioeconomic information, 
development of common core experimental programmes by 
consultation and consensus among cooperating NARS and IBSRAM, 
comparison in the common core experiments of current small 
farmers, practices with different promising management packages 
using low or moderate levels of external inputs. 
joint elaboration between each cooperating NARS and IBSRAM of a 
project comprising the core as well as satellite experiments. 
according to the needs of each country, 
involving- extension services as soon as the adaptive research 
begins to bear fruit. 
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2.2 Constraints addressed 
IBSRAM is designed to: 
address the information gap between, on the one hand, IARCS and 
others with potentially applicable research results, and on the 
other, NARS and national extension services; 
improve the volume and quality of adaptive research on soil . 
management; 
increase the capacity and the experience of different NARS to 
test and adapt such research results to the socioeconomic 
conditions and the natural resource base of the country. 
2.3 The program approach and operation 
For a given high-priority problem, e.g. management of acid soils, a 
region is first identified on the basis of extent and possible donor interest. 
IBSRAM then appoints a staff member as coordinator to develop and assist the 
envisaged network. 
An inception seminar is organized, with participation of NARS from 
interested countries in which the problem is major, and of resource persons 
from IBSRAM and other agencies, the latter in their personal capacity. During 
this seminar, participants present information on the nature and extent of the 
problem, and the design focus of adaptive research; IBSRAM staff and other 
resource persons present state-of-the-art research results relevant to the 
problem. During the discussions, agreement is reached on a common core 
experimental programme; and possible satellite experiments in each country are 
discussed. 
Common core experiments may be of different kinds. In the case of the 
Vertisol network, for example, the questions asked are common (the influence 
of land shaping and tillage on drainage and storage of available moisture) but 
in each climate there is a distinct variant in terms of actual treatments. In 
the case of the acid soils network, there is a co.mmon set of treatments in the 
sense of organic matter input, liming and fertilizer, but application methods 
and rates at different site are adapted to local conditions. 
During later bilateral discussions between NARS and IBSRAM, individual 
country projects are worked out in a form suitable for donor consideration. 
As and when funds become available, countries actually join the network. 
In each country, one or more experimental sites are chosen, 
representatlue with respect to soils, climate, and socioeconomic conditions. 
These are the subject of a brief baseline study. The sites are then fully 
characterized including a very detailed study of soil variability. The layout 
of the experiment takes this into account. 
I_ 
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All experimental programmes have a treatment approximating farmers' 
conditions with very low external inputs, and two treatments likely to be 
sustainable and acceptable to farmers, one with at least moderate levels of 
external inputs, the other low inputs. 
Annual meetings are held to exchange information among collaborators, 
and all sites are visited regularly by the network coordinator in order to 
maintain common standards. Results obtained from the experiments in each 
network are to be made readily accessible by a data base management system,' 
both for further analysis and interpretation, and for linking with other 
natural resource information. 
Training of national researchers in site characterization, analytical 
and field methods, soil management practices and interpretation of results 
forms part,,of*,t,he ,prqgramme. This is done through training workshops, the 
proceedings of which are published in order to attain a wider distribution. 
Involvement of extension services is envisaged as soon as certain 
packages show clear signs of success and begin to elicit farmers' interest. 
Repackaging of research results into a form usable by extension services at 
that stage is seen as a future IBSRAM task. 
2.4 The research programne 
Most of the network activities reported fit the definition of adaptive 
research. These include different optimal treatments under different rainfall 
regimes to be tested in the Vertisol network, the chemical and other 
treatments designed to deepen the root zone in the acid soils network, or the 
different biological soil conservation measures tested under a common cropping 
system in the experiment visited in Chiang Rai. 
Applied research aspects include the monitoring of runoff and sediment 
transport in the Chang Rai experiment, the monitoring of soil fertility 
variables in the acid soils network, or soil moisture monitoring in the 
Vertisol network; all of these are related to questions of sustainability. 
It is recognized that in future, some strategic research, e.g. by 
universities, may be essential, to be linked with ongoing network research. 
This may Onclude nutrient cycling and monitoring of soil biological aspects. 
Coda 
It should be noted that IBSRAM's strategy, approach and operation, as 
we‘ll as the programmed ftself are still under.development because field 
operations started less than two years ago. 
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2.5 Training 
Thus far, IBSRAM's training efforts are related primarily to its support 
of network operations. Most of the training has involved workshops aimed at 
helping network collaborators do a better job of planning and carrying out 
network activities, using more uniform or standardized approaches where 
appropriate. For example, once a network is created, workshops for 
participants deal with such subjects as site selection and characterization, 
planning and conduct of field research, experimental design and statistical* 
procedures for data analysis, and other subjects of importance to network 
operations. 
Some workshops relate more directly to aspects of a particular network 
such as vertisol management, or the management of acid soils in the humid 
tropics. Future workshops are planned to study the research.programme of 
vertisols at ICRISAT and of Agroforestry at ICRAF. Consideration is also been 
given to offering training of laboratory technicians and librarians associated 
with the cooperating network programs. 
It is recognized that more basic training may be needed for some staff 
involv.ed in network activities. IBSRAM indicates that it will encourage the 
development of appropriate courses on soil management in universities, 
agricultural schools, and research centres. Such courses will include 
training in soil characterization, crop production, and statistical 
procedures, as well as in field work. 
Another training activity contemplated will be seminars, held in 
cooperation with the information unit and the network coordinators, for the 
-purpose of disseminating the knowledge obtained by network cooperators to 
extension offices and farmers. 
IBSRAM does not support graduate or post-graduate training. Neither 
does it have a training officer. Its training is related directly, and almost 
totally, to current network operations. IBSRAM’s strategic plan does not 
suggest any departure from this basic approach. 
2.6 Support Services 
IBSRAM’s strategy document, dated July 1988, refers to three service 
units: the Information Unit, Training Activities, and Data Processing. 
Training is discussed in the preceding section. Plans for the information 
unit and the data processing functions are set forth in the IBSRAM strategy 
document, Little has been done as yet to develop the data processing unit 
called for in the strategic plan. This section of the report deals only with 
the information unit, 
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2.6.1 Information Unit 
It is recognized that network participants are usually hampered by poor 
libraries and information sources. IBSRAM is, therefore, planning an 
information unit designed to publicize improved soil management technologies, 
to disseminate scientific material and to provide general information 
concerning the Board activities. The Canadian International Development 
Research Centre (IDRC) has agreed to help IBSRAM plan its information unit,. 
and a consultancy on the subject supported by IDRC was completed in mid-1988. 
The information unit will develop the following programs or units: 
soil information system, which will store and make available to 
.,copperators information relevant to the networks; 
a library, which will serve as a reference source on the 
different activities of the network; and 
a publication unit which will disseminate information on 
network activities through newsletters, proceedings, occasional 
papers, and audiovisual aids. 
The information officer will be responsible for these operations, 
assisted by a data base officer, a librarian, an editor and other support 
staff. 
2.6.2 Publications 
To date there has been some implementation of this strategic plan for 
the information unit. IBSRAM Highlights, an annual report, was published in 
1986 and 1987. The Newsletter is issued three times a year with a print run 
of some 4,000 copies. A series of literature reviews is published in 
cooperation with CABI, the first one dealing with the management of vertisols. 
The following technical publications have been published, representing, 
primarily, the proceedings of various IBSRAM workshops and training sessions: 
Management of Acid Tropical Soils for Sustainable Agriculture 
Tropical land Clearing for Sustainable Agriculture 
LBnd Development and Management of Acid Soils in Africa 
Soil Management under Human Conditions in Asia 
Management of Vertisols under Semi Arid Conditions 
Land Development and the Fianagement of Acid Soils in Africa II 
Soil Management and Smallholder Development in the Pacific 
Is7 ands 
Site Selection and Characterization 
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Very limited library resources are available. However, discussions are 
underway with the Thai Department of land Development concerning the 
possibility of organizing a common library which could be used by both 
organizations. Cooperative arrangements are being explored with other local 
libraries. 
2.7 The regional distribution of programs 
IBSRAM has so far set up 3 soil management networks between countries'in 
2 continents, Africa and Asia. 
2.7.1 Africaland 
The Land Development and Management of Acid Soils in Africa Network 
(Africaland) ties 8 West and East African countries: Cote d’Ivoire, Ghana, 
Nigeria, Cameroon, Congo, Tanzania, Zambia and Madagascar. 2 others are 
expected to join the network: Kenya and Mozambique. 
2.7.2 Movusac 
The Management of Vertisols under Semi-Arid conditions in Africa Network 
(Movusac) involves 7 countries; Tunisia, Burkina Faso, Ghana, Ethiopia, 
Kenya, Tanzania and Zimbabwe - 6 others are expected to join this network, 
namely Mali, Nigeria, Egypt, Sudan, Tanzania and Botswana. 
2.7.3 Asialand 
The Land Development and Management in Asia Network (Asialand) involves 
5 East-Asian countries: Thailand, Nepal, Malaysia, Indonesia and Philippines; 
5 others shall join them soon. Papua New Guinea, Pakistan, China, Vietnam and 
Western Samoa. 
2.8 future Program Plan 
The future programme plan is clearly indicated in "IBSRAM's Strategy, 
Programmes and Budget Plans" (1987). 
In the short run, changes will consist in enlargement of the 
geographIca distribution of IBSRAM activities to include the African Sahel 
(1st priority), Oceania and Latin America (see pages 35 to 37 IBSRAM Strategy, 
P & B plans) 
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In a longer term, the changes will affect the research programs. "As 
networks become-operational, IBSRAM may become involved in generating new 
improved (soil management) practices" (see page 37, Strategy). The need to 
bridge eventual gaps of knowledge will make IBSRAM move toward more upstream 
research in 5 to 10 years with a component of strategic research, according to 
the CG system definitions. 
3.0 RESEARCH RESULTS AND IMPACT 
IBSRAM is a relatively young organization and has, to date, had limited 
impact on developing country agriculture. This section, therefore, will deal 
primarily with efforts to implement a research effort. Consideration will be 
given to the status of each of the networks within the IBSRAM programme. 
3.1 The Vertisol Network 
Some 23 countries were represented at an IBSRAM seminar on the 
Management of Vertisols, held in Nairobi in early December, 1986. It was 
agreed, at that time, to form a vertisol management network, and project 
proposals were invited. The 1987 Annual report discussed project proposals 
from six countries, which were either started or under consideration. To 
date, one country, Zimbabwe, has a functioning program. Tests were conducted 
in 1988 but no results were at hand at the time of the Team's visit in April 
1989 -- except very limited information contained in a telex. Moreover IBSRAM 
officials had some questions about the accuracy of the information in the 
telex. 
It was reported that the proposed projects in Kenya and Ethiopia have 
been funded but work has not begun. Donor funding is also in prospect for 
Ghana and Nigeria while Benin, Burkina Faso, and Mali are seeking donor 
support. Other countries such as Tanzania, Cameroon, Togo and Sudan are 
considering participation in the program, according to IBSRAM officials. 
The country projects deal primarily with soil tillage and surface 
shaping so as to provide drainage and/or to conserve moisture, as appropriate 
mm along with cropping systems appropriate to local circumstances. The 
tillage practices draw heavily on the results of work at ICRISAT. 
3.2 The Land Development Network 
A meeting was held in Cameroon in January 1986 to consider the 
development of two networks -- one on Land Development and one on Acid Soils. 
Some 17-18 countries were represented. There was a follow-up meeting 
concerning both networks in 1987. 
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The 1987 IBSRAM Annual report indicated that project proposals from 5 
countries "are now in final stages of preparation". At the time of the Team's 
visit in April 1989, it was indicated that one country project, Tanzania, had 
donor funding. A second, Cote d'Ivoire, had some core funding while three 
others had received some "seed money" for site preparation. It was also 
indicated that two other countries, Uganda, and Madagascar, may join the 
Network. 
The projects in this network deal primarily with different methods of 
land clearing and post-clearing cultural practices. * 
3.3 The Acid Soil Network 
The acid soil network grew out of the same meeting in January 1986 that 
gave birth to the Land Development Network discussed in the .previous section. 
The 1987 Annual report indicated that "five projects are in a 
satisfactory form" and that “work has already started in Cote d'Evoire, Congo 
and Madagascar". At the time of the Team visit in April 1989, it was reported 
that project proposals have been received from 8 countries, that four had been 
funded and that there were good prospects for having all 8 funded by year end. 
This included Burundi, Cameroon, Ghana, Nigeria and Rwanda -- plus the 3 
countries referred to above. It was also reported that crops had been planted 
this year (1989) in Cote d’Ivoire and Madagascar. No experimental crops were 
grown prior to 1989 however. 
The country projects in this network deal with what have been 
characterized as "low" and "high" input systems involving various cropping 
patterns appropriate to the local region. Comparisons are made with 
“traditional" cropping systems in the area. 
3.4 The Asian Land Development and Management Network 
In 1986 a meeting of Asian Countries was held in Thailand to consider 
the creation of a network to deal with the management of sloping land. The 
network which evolved include 5 countries: Indonesia, Malaysia, Nepal, 
Philippines, and Thailand. The project for these five countries has been 
funded and research is being initiated in 1989 in all five. Field experiments 
are already planted in 2 countries and the other 3 are expected to be planted 
shortly- Consideration is being given to expanding this network to include 
Vietnam and China. 
The project treatments involve a comparison of traditional systems of 
land preparation and cropping patterns with modified systems involving various 
crops and conservation practices-such as alley cropping with agroforestry 
species and the use of grass strips for erosion control. These experiments 
are designed to measure runoff and erosion as well as production levels. 
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Consideration is being given to the establishment of other networks in 
Asia, including-one on acid soil and another on the management of crops after 
paddy rice. 
3.5 General Observations 
It would appear that within the 4 functioning networks, a total of 14 
country programs have been funded -- an average of 3.5 per network. Of the, 
14, only one has apparently gathered research data from the 1988 crop year. 
Several others appear to be getting started this year (1989), three years 
after initial meetings were held to consider creating the networks. 
The networks and the individual projects therein involve one or more of 
the following: 
Comparison of land clearing practices; 
Comparison of various post-clearing cultivation practices; 
Comparison of varr’ous tillage practices in vertisols; and 
Comparison of various cropping patterns and, in some cases, 
input levels. At times, various cropping patterns are 
superimposed over the land clearing and cultural practice. 
Land clearing, tillage, and cropping patterns are compared with 
practices used in traditional systems. 
4 GOVERNANCE, MANAGEMENT, AND METHODS OF OPERATION 
4.1 Governance and Structure 
IBSRAM's organizational structure 
(p.42 - IBSRAM’s Strategy). 
is set out in the attached chart. 
The Donor Support Group operates under a formal Memorandum of 
Understanding (copy available) which defines the purpose, membership and mode 
of operation of the Support Group, as well as its relationship to the Board of 
Trustees. Its main functions are fundfng the networks and core activities of 
IBSRAM, acting in an advisory capacity to the Board of Trustees, and mounting 
independent reviews of IBSRAM’s activities. Under the terms of-the Memorandum 
of Understanding, it may also nominate individuals for appointment as members 
of the 3oard of Trustees. Secretariat services to the Donor Support Group are 
provided by IBSRAM and meetings are commonly attended by one or more members 
of the Board, in addition to the Director. 
The Board of Trustees operates under rules (copy available) that are 
similar to those of the CGIAR Centres. Members are appointed for three years, 
renewable for one additional term, but there is provision for varying this 
rule in exceptional circtiinstances. IBSRAM's original rules defined the number 
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of Trustees as a maximum of eleven. Currently, four trustees are from 
developing countries, including one from the host country, Thailand. 
IBSRAM sees a need, however, to have two ex-officio Board members from 
Thailand, one representing the host institution (the Department of Land 
Development), and the other representing the Ministry of Foreign Affairs, 
which will be responsible for implementing the formal agreement of recognition 
that IBSRAM hopes will be finalized and signed in the near future. 
Accordingly, the rules have recently been amended to permit a total Board 
membership of twelve. c 
The Board has only two Committees: the Executive Committee, and the 
Nominating Committee. In the absence of a formally-constituted Programme 
Committee, this function is fulfilled primarily by the Executive Committee, 
but both the Board as a whole and the Support Group are also involved in 
shaping the programmes. 
IBSRAM's professional staff is small in number and the reporting 
structure informal in chara.cter. 
4.2 Methods of Operation 
IBSRAM operates through regional networks of national institutions 
funded by bilateral donors. After identification of a major topic by the 
-Board, such as the management of vertisols, IBSRAM convenes a regional 
workshop to identify needs and suggest priorities. IBSRAM then invites 
project proposals from potential participants and works with the national 
programs in designing the experiments and agreeing on a common approach. 
Consequently, priorities are determined only partly by the initial 
workshop. They are also determined by the nature and extent of project 
proposals submitted by national programmes, and by the funding opportunities 
provided by donors. 
In its networking activities, IBSRAM is essentially operating as the 
implementing agency for one or more bl'lateral donors. Funds are channelled 
through IBSRAM to the national authorities who account for them to IBSRAM on 
the basis of biannual reporting. National staff who participate in the 
networks are paid a per diem which is slightly above the norm for the country. 
Central control of funding by IBSRAM makes the administration and co- 
ordination of the networks easier than would be the case if the various donors 
were directly involved. Moreover, IBSRAM has found that most donors do not 
wish to administer the relatively small amounts of funding to individual 
countries that are involved. 
IBSRAM's core activities are mainly concerned with co-ordination the 
information and training. It will also be involved in the central analysis of 
experiments, assisting with the analysis of soil samples and building a data- 
base. 
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4.3 Relations with Other Institutions 
4.3.1 National Programmes 
IBSRAM's entire operation depends on the successful development of 
networks. It sees its primary role as accelerating the "flow of improved 
agricultural production methods from technology generators, such as the IARCS, 
to the NARS and through them to ordinary farmers". Consequently, a 
collaboration with national programmes lies at the heart of its planning and 
activities. 
Nevertheless, IBSRAM accepts that, at this stage of its development, the 
weaker national institutions will not be able to participate in the networking 
activities. However, they could be provided with material for extension which 
IBSRAM intends to prepare on the basis of the results of the experiments 
conducted in the networks. 
4.3.2 Other IARCs 
Because IBSRAM sees its main role as transferring improved practices to 
national systems and farmers, it maintains close contact with those IARCs 
working on problems relevant to its mission. Several of the CGIAR Centres 
(IRRI, ICRISAT and IITA) have also collaborated in IBSRAM workshops and 
training programmes. 
4.3.3 Institutions in advanced countries 
IBSRAM has agreements for cooperation with TROPSOIL and ACIAR. It has 
informal arrangements for co-operation with ORSTOM and CIRAT in France and 
NIAE in the UK. It has also co-operated with various universities on an ad - 
hoc basis, especially in connection with training and workshops. 
5.0 A PROFILE OF IElSRAM’S RESOURCES 
5.1 Physical Facilities 
I%SRAM is currently hosted by the Thai Department of Land Development 
(DLD) in Bangkok. The original 196m2 office has been supplemented with a 
rented annex close by. The DLD has offered a site for a new headquarters 
complex for I%SiUW. This would provide 1200m2 on three floors within the DLD 
compound, Once IBSRAM’s status is resolved formal negotiation will begin for 
government permission to erect an HQ complex. 
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Regional Coordination Offices will be established and negotiations are 
currently in progress in East and West Africa. The Asialand Coordination 
Office will be in Bangkok. A Memorandum of Understanding will be signed with 
each host country. 
5.2. Staff resources 
IBSRAM currently has eight senior staff members; the Director, the . 
Programme Officer, the Thai Advisor, and Administrative Officer, three network 
coordinations and an editor. There is a support staff of seven. A further 
coordinator for the Asialand network and an officer to head the service units, 
are currently being recruited. The future staffing pattern is still under 
discussion. Three additional Senior Staff are expected by 1993, junior staff 
wi 11 play a support role in some of the larger networks and the recruitment of 
le. two support service officers is thought desirab 
5.3 Financial resources 
Table 5.3.1 shows the build up of IBSRAM's funding from 1984-88. 
Funding expand.ed from US$183,700 in 1984 to US$1,957,300 in 1987. Funding for 
1988 was expected to total US$3,457.100, including a US$511,000 surplus 
carri.ed forward due to differences between IBSRAM and donor financial years. 
The audited IBSRAM accounts at 31 December 1988 beginning of the year of 
US$908,411.51, avenue received during the year of US$2,032,574.60 for a total 
of US$2,940,986.21. Expenditure during the year in 1988 was US$1,387,415.21. 
The slow rate of spending was attributed to delays in negotiation with 
partici.pating countries, particularly in Africa. 
Donors have been attracted to IBSRAM. Most original donors have 
increased their contributions and an increasing number of donors have 
contributed. Core funding was 38% of the total in 1987, with restricted core 
which carried an overhead cost-element, a further 58%, special project funding 
providing no overhead was very limited. Estimated unrestricted core stayed 
at 37% for 1988 through special project funding rose to 12%. 
Table 52.1. IBSRAM - Financial Support 1984-87 (000 US$) 
SOURCE 1984 1985 
l.CASH CONTRIBUTION 
Accumulated Surplus 
core 
ACIAR 
AtDAB 
ADE/Swiss Aid 
EM2 
CtDA 
CTA/EEC 
France 
IDRC 
NORAD 
ODA 
SAREC 
SMSS 
Rocke’fel ler Foundat ion 
Thailand 
USAID 
Olher income 
37.0 
25.4 
4.3 
28.9 
115.3 
25.0 
39.3 
67.0 
45.0 
44.3 50.0 50.0 
2.7 2.6 2.1 
1986 
Core SP. Prog 
137.2 
35.0 35.0 
111.8 111.8 150.0 
82.0 82.0 
240.0 
1987 
Total Core 
289.2 
240.0 
1 " 0 
50.0 5i:o 
2.1 114.9 
SUB--TOTAL US$ 176.3 310.4 
Z.CONTRIBUTION IN KIND 
SUB--TOTAL US$ 7.4 157.2 
GRAND-TOTAL US$ 183.7 467.6 
t ,~dministrative cost is levied on the restr 
*S Surp I uses due to rli ft’crenc:c:s in IASRAM :mtl 
R. Core SP. Prog 
5.0 
168.2 
351.2 
7.7 
114.4 
"0.2 
491.5 
8. 0 
50.0 
ct. ed corc~ furlt1.i nt:’ 
donor f‘i nal1c.i il 1 years 
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Table 5.3.2 shows IBSRAM budget estimates from 1989 to 1993. 
Table 5.3.2. IBSRAM budget estimates from 1989 - 1993.(OOOUS$) 
Year 1989 1990 1991 
tiQ and Services 
Essential 
Desirable 
Capital 
Essential 50 110 420 680 90 
Desirable 150 470 740 160 180 
Networks 
Essential 1497 1530 1562 1562 1595 
Desirable 1605 1740 2450 4550 2500 
Total 
Essential 2477 2750 
Desirable 2865 3385 
Grand Total 5342 6135 
930 
1110 
1110 
1375 
1195 
1555 
3177 3517 3030 
4745 4235 4370 
7922 7742 7400 
1992 1993 
1275 1345 
1625 1690 
Classification of resource allocations on the basis of CGIAR activities 
is deceptive with IBSRAM’s sole activity as the coordination of research 
networks (CG Activity No.21). Using a substantive basis for classification; 
H.eadquarters Administration is projected (1991) to absorb 26%, with the 
remainder of essential operating funds allocated across the following 
activities. 
Activity 
No TOtle 
1991 
.X Funds 
-2 Soil Conservation & Management 57 
15 Human Resources Development ) 
17 Documentation & Dissemination) 17 
Of the essential operating funds projected to be spent on soil 
conservation and management networks in 1991, 43% is targeted at the 
Africaland network, 29% at the Vertisol management network MOVUSAC, 22% at 
Asialand-and 5% at other networks, 
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6.0 ISSUES AND CONCERNS 
IBSRAM has two concerns on funding. First, a fall level of 
unrestricted funding has made the stable management of headquarters activities 
difficult. It has perhaps inhibited the build up of an administrative staff - 
there being only a single officer to handle administration, finance, personnel 
etc. IBSRAM hopes that entry to the CGIAR will remedy this. The Board has 
experienced difficulty in interesting donors in the small amounts of bilateral 
money required to fund network activities in a collaborating country. Donors 
have no mechanisms for handling small amounts and bilateral funds are not 
available to fund whole networks. 
IBSRAM places emphasis on its adaptive research and transfer roles in 
mobilizing existing technologies. It makes explicit reference to technologies 
developed by the IARC’s. It is concerned that the CGIAR does not see adaptive 
research and technology transfer as a primary role for its constituent 
centres. 
The report from time to time refers to IBSRAM papers and documents. The 
ones available with the TAC secretariat for use by TAC members are listed 
below: 
IBSRAM Support Group - Memorandum of Understanding (1987) 
IBSRAM RULES - (1984) 
Strategy, Programme and Budget Plans (1988) 
Financial Statement and Auditors Report - 31 December 1988 
IBSRAM Board Minutes; April and October 1988 
Draft Minutes, IBSRAM Donor Support Group - May 1988 
Procedures for Progress Reports and Budgetary Control (for 
networks) 
Asialand Inception Report - December 1988 
Asialand Network - Thailand Project Plan 1988-1991 
Project Proposals; Network on Land Development for Sustainable 
Agriculture in Africa 
